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the director 


elcome to the first issue of Connections. 
All of us at the Libraries and Commu- 
nity Information Branch are very 
excited about this new publication 
because it gives us a chance to “connect” with you 
on LCIB programs and initiatives. 

Having worked as a trustee in libraries for 
almost a decade, I came to the Branch knowing the 
importance of consultation and determined to 
increase communications and inter-action within 
the library community. I am extremely pleased with 
the efficiency and orderliness with which the prov- 
ince’s library service has been rationalized into two 
service areas, Ontario Library Service-North and 
Southern Ontario Library Service. Already we are 
seeing the benefits of a more consistent and 
focused approach to library service. 

One of the chief vehicles for province-wide co- 
operation is the Strategic Plan. As you know, for 
the past 24 months the library community has been 
engaged in a concerted effort to outline its aims 
and objectives for the 1990s and to devise strategies 
for meeting those goals. We have all been intensely 
involved in this process and I am glad to be able to 
tell you that the reports from the ten issue teams are 
now in. 

The reports include more than 600 recommen- 
dations affecting every aspect of how library service 
is delivered in Ontario, from staff and trustee 
education, to equity of access for the disabled, the 
disadvantaged and the illiterate, multiculturalism, 
technological services and marketing. The recom- 


mendations will be melded into a draft report 
which will be distributed throughout the library 
community on April 7, 1990. We want and need Canada/U.S. relations Dallas style @ 


your reaction to this draft report; it is only through f 
LCIB approves new mission & mandate @ 
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Minister’s 
Message 


As Minister of Culture and Com- 
munications, it gives me great 
pleasure to welcome readers to 
Connections. 

Through Connections, the Li- 
braries and Community Informa- 
tion Branch of my Ministry will 
keep you informed of provincial —— 
perspectives, programs andinitia- Christine E. Hart 
tives related to the services you provide. 

In Ontario, every citizen is entitled to 
resources that will enable them to explore their 
environment and participate fully as informed 
members of society. Public libraries and com- 
munity information centres play an important 
role in the social and cultural life of our prov- 
ince. They provide essential services for life-long 
learning and leisure. 

Connections will bring us closer. Together, . 
we can meet the challenge of responding to the 
many different interests of Ontarians in the 1990s. 


consultation that we will be able first to determine 
and then to develop the kind of library service we 


all want. As Liz Hoffman, chair of the Strategic Literacy resource centre 4) 
Planning Group, said after last year’s OLA confer- Boi 
ence, “the future is going to happen. We can shape Closing the gap 4) 


it, or we can let it shape us, but it is going to happen ; | 
all the same.” Let’s make sure that we shape library Exp loving the world through other eyes ©@ 
service in the future. 


Your multilingual communities @ 
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Canada/U.S. relations Dallas style 


xcellent program—well organized and 

giving a good overview of the state of 

automation in libraries; the content was 

most exciting and the opportunity to meet 
other colleagues working on automation activities 
was very beneficial; I look forward to continuing 
this exchange that you have initiated.” Those are 
only a few of the many favourable comments that 
have been pouring in since the LCIB hosted the 
Canada/ United States Technology Information 
Exchange at the American Library Association 
Conference in Dallas last June. 

The exchange was the brainchild of Rosemary 
Kavanagh, who has been seconded from the 
Southern Ontario Library Service to develop an 
automation strategic plan for the Province. She 
capitalized on the fact that many of the leading 
figures in the use and application of automation 
and technology in libraries in Canada and the 
United States would be attending ALA. As Kava- 
nagh explained, “meeting during ALA meant that 


Branching Out — continued from page 1 

One of the ways we at the LCIB hope to contribute 
to the Strategic Planning process is through our 
Branch Mission Statement and Mandate which we 
have printed on page 3 of the newsletter. As well, in 
this issue we have reports on developments in multic- 
ultural services, a very successful Canada/U.S. infor- 
mation exchange at ALA in Dallas last summer, a 
province-wide literacy and language training centre, 
training Through Other Eyes workshop leaders from 


SOLS, OLS-North and Metro, and much much more. 


Upcoming issues of Connections will feature an in- 
depth interview with our new Minister, the 
Honourable Christine Hart, a discussion of the 
appropriate role of government in delivering library 
service, a report on how the Branch should be 
monitoring and interpreting federal and provincial 
legislation, and updates on Branch activities and 
programs. We'd like to hear your reactions to the 
newsletter. Please send ideas, suggestions and 
comments—both positive and negative—to me at the 
Libraries and Community Information Branch, 
Ministry of Culture and Communications, 
3rd Floor, 77 Bloor Street West, Toronto, Ontario 


M7A 2R9. - ; 
Re 7 nl / 
7 se (Uh a 


/ 


we could brainstorm and exchange information on 
an informal basis rather than having to schedule and 
budget for individual trips from Ontario to U.S. 
sites.” 

LCIB director Morris Zbar was host and modera- 
tor and the question he posed at the beginning of 
the evening was: “what are the technological trends 
in both Canada and the United States and how are 
libraries responding?” Five State Librarians, ranging 
from Florida to California, as well as representatives 
from Ontario and the National Library made brief 
presentations on trends within their jurisdictions. 
Then the floor was opened to discussion with 
Directors and Chief Executive Officers from libraries 
and networks in the United States and Ontario. 

According to Kavanagh, the Dallas exchange had 
a two-prong purpose. “Ultimately, it will assist both 
the LCIB and the Ontario library community de- 
velop its automation strategic plan, but more than 
that, it has broadened our awareness of technologi- 
cal trends in the U.S.A. and Canada, trends that we 
were able to share with our guests, many of whom 
are clients of the Branch or vendors providing 
services to libraries in Ontario.” 

In her role as co-ordinator of Ontario’s Automa- 
tion Strategic Plan, Kavanagh gave a brief overview 
of library service in Ontario, concentrating on tech- 
nological developments. She explained to the par- 
ticipants that technology development is a major 
initiative funded by the Branch. Among its compo- 
nents are Telecommunications, the first attempt by 
the Province to modernize resource sharing for all 
public libraries; Automation Program for Small 
Libraries, which provided funding for libraries 
serving populations under 50,000; Libraries Co- 
operative Automation Program, a system of mini- 
networks funded through joint ownership of a com- 
puter system by a group of libraries; NLAP, North- 
ern Libraries Automation Program; OPLIN the 
Ontario Public Library Information Network, which 
(including Tresnet) now has 171 sites across the 
Province; and The Smart Library Project, cur- 
rently under development, which will provide access 
to electronic information in non-print format and 
serve as a prototype for serving the total community. 

Overall, 88% of libraries applying automation in 
one form or another have received funding from the 
Province, according to Kavanagh. “The first wave of 


provincial funding supported automation of library 
management functions,” she continued. “The next 
trend is toward the end user in the office, the home 
or the library. We must now determine how the 
LCIB can help libraries best serve users who expect 
technology to streamline and simplify access to vast 
sources of information.” In Kavanagh’s opinion: 
“increasingly, libraries must be able to deliver 
information to the user rather than expecting the 
user to come to the library.” 

The Dallas discussion revealed how very differ- 
ently Canada and the United States are approach- 
ing library services and technological applications. 
Most of the States represented at the exchange had, 
or were developing, multi-type or multi-level net- 
works and all were agreed about not only the ne- 
cessity of investing in data base creation and the 
development of state-wide union catalogues, but 
also of providing leadership. John Berry, the editor 
of Library Journal, marvelled at how much influ- 
ence individual States had, considering the small 
budgets they invested in library development. He 
referred to it as the “exercise of leadership for 
peanuts given by the State.” 

Much of the discussion focused on the value of 
resource sharing. Brian Campbell, from the Victoria 
Public Library, feared that resource building was 
being down-played in favour of resource sharing, 
and Patrick O’Brien of the Dallas Public Library 
wondered about the cost effectiveness of it all. He 
illustrated his point by commenting that in his 
library it cost $18 for an interloan transaction and 
only $3.25 per transaction to circulate an item on 
the shelf. In response, Jane Horrocks, Chairman of 
the Technology Issue Team of the Ontario Public 
Library Strategic Plan, noted that most patrons 
come to the library for information and research 
and so inter-library loan is a critical service. She 
estimated that it would have cost their library 
$98,000 to buy all the books they borrowed on 
inter-library loan. Barratt Wilkins, State Librarian of 
Florida, mentioned that a study undertaken in Flor- 
ida which indicated that nearly 70% of State records 
were not duplicated, underlined the importance of 
resource sharing. Given the services received, the 
costs to hook up to a network are marginal, con- 
cluded Ken Dowling, Director of the San Francisco 
Public Library. However, he deplored the lack of 
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LCIB approves new 
mission and mandate 


he Mission of the Libraries and Commu- 
nity Information Branch is to provide 
leadership and support for the develop- 
ment of effective and accessible public 
library and community information services. 

The Libraries and Community Information 
Branch ensures that Ontarians have access to the 
resources of public libraries and community infor- 
mation centres which will allow citizens to partici- 
pate as informed and active members of society. 


The LCIB interprets its mission as: 

M Promoting, maintaining, and supporting a 
legislative environment which allows the provi- 
sion of effective public library and community in- 
formation services. 

M Developing provincial policies which improve 
public library and community information 
services. 

@ Providing opportunities for research and de- 
velopment to position public libraries and com- 
munity information centres in a competitive 
information and technological environment. 

M Establishing programs, strategies and priorities 
which will encourage excellence in public library 
and community information services, in partner- 
ship with client groups, stakeholders and agencies 
@ Evaluating public library and community 
information services. 

@ Co-ordinating and supporting the develop- 
ment of co-operative information networks to 
provide equity of access. 

@ Promoting public library and community 
information interests within the local community 
and to governments. 

M Communicating government directions, 
policies and programs to public libraries and com- 
munity information centres. 

@ Delivering services to client groups through 
the Ontario Library Service (OLS). 


Plans well underway for provincial 
literacy resource centre 


ack in the early 1970s, Pam McKeever 
worked for CUSO in Nigeria teaching 
English as a Second Language. “I thought 
illiteracy was a foreign problem,” she 
recalled with some chagrin. “Then in 1986 I joined 
the library board in Schreiber—that’s a town about 
200 km east of Thunder Bay—and I went to OLA 
for the first time and discovered that illiteracy was 
not only a local problem, but that there was a 
movement in Ontario to address it.” 

That same year McKeever started the Schreiber 
literacy program called Project Mayday, which a 
year later expanded to include the neighbouring 
town of Terrace. The program has close but not 


formal links with the local library boards, and runs 
some of its programs (such as tutor training) in the 
library and also uses inter-library loan to borrow 
materials. For McKeever, operating in an area with 
an illiteracy rate of 15%, the toughest problems are 
finding out about new materials and then deciding 
which ones to buy. “I have a $1,200 book 
budget,” she said. “I can’t afford to invest in things 
that aren’t useful.” 

What Pam McKeever needs, and what she is 
about to receive, is access to the Province’s first 
Literacy and Language Training Resource Centre. 
When it opens in 1990, the Centre will boast an 
up-to-date professional collection of teaching and 


Closing the gap: schools to share 
curriculum documents with libraries 


any public libraries in Ontario will 

start receiving curriculum documents 
later this year thanks to a resource 
sharing initiative between the Ministry of 
Education and the LCIB. “The documents will 
make library staff serving children and teenagers 
more aware of the issues that students are studying 
in school,” said Public Library Services Consultant 
Patty Lawlor in response to the development. “In 
the past, library staff frequently found out about 
class assignments and projects only when a group 
of youngsters showed up in the public library the 
afternoon before, say, their Science Fair projects 
were due.” 

“For years high school students have been 
relying on public libraries for the resources to do 
their homework and to research essay topics,” she 
added. “Now we will have the same notice about 


curriculum developments that the Boards of 
Education do and so we will be able to use the 
public library’s resources more effectively in 
response to students’ needs.” 

The Ministry of Education has agreed to print 
an additional 600 English and 150 French copies 
of its standard curriculum guides and outlines and 
deliver them to the Ministry of Culture and 
Communications for distribution to those public 
libraries who requested the materials in a province- 
wide survey conducted by the LCIB last February. 
“T think the sharing of course documents and 
outlines is a major breakthrough in public library/ 
school liaison,” said Patty Lawlor. An added bonus 
of the program is that parents and care-givers will 


“have out-of-school access to curriculum docu- 


ments. This is particularly important in working 
households where the prime time parents or 


guardians have for discussing school projects or 


understanding curriculum is on weekends or in the 
evenings. “The public library may well become 
another bridge between home and school,” 
concluded Lawlor. 


reference materials in English and French for 
practitioners and trainers working with adult 
literacy and second language students. “The centre 
will give literacy practitioners and trainers access to 
information on everything from how to organize a 
local literacy centre to fundraising tips,” said 
Elizabeth Rossnagel, former LCIB Public Library 
Services Consultant. “As well,” she explained, 
“literacy workers will be able to borrow materials 
and test them in real learning situations before they 
commit their precious resource dollars on readers 
and workbooks that might be irrelevant to their 
students.” 

The Resource Centre, which will provide 
6,000 sq. feet of library space and house a collec- 
tion several thousand volumes strong, has received 
more than $4 million in federal and provincial 
funding. The facility has been created as the result 
of co-operative action from three levels of govern- 
ment: the federal Ministry of Multiculturalism and 
Citizenship has allocated $1,830,000; in Ontario, 
Skills Development will fund ongoing costs esti- 
mated at $200,000 a year for the five year period, 
Culture and Communications has committed 
$300,000 for furniture and equipment, and 
Citizenship has provided a grant of $990,000 for 
renovations to the building and $500,000 from 
Skills Development for renovations/capital costs; 
and the city of Toronto has provided the premises, 
an historic building at 21 Park Road, situated close 
to the Metropolitan Toronto Reference Library. 

At least for its first five years, the centre will be 
administered by the Metropolitan Toronto Library 
Board. 

All literacy programs in Ontario will have access 
to the Resource Centre’s collections and services 
via their local public library and OPLIN, the 
Province’s inter-library loan network. That means 
that literacy workers will have access to the several 
thousand materials in the collection by remote 
database searching and electronic mail. “In addi- 
tion to OPLIN, we will be using Fax, of course,” 
explained Elizabeth Beeton, Assistant Director of 
Public Services for the Metropolitan Toronto Ref- 
erence Library. “We will be technologically 
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Receiving the Minister’s Award of Excellence for 
innovative librarianship, from left to right: 


Beth Hovius, District Co-ordinator, Hamilton 
Public Library, Rick Jackman, D.I.S.H. Project 
Manager, Sandra Mugford (holding banner), 
Information Counsellor, D.I.S.H., Judith 
McAnanama, CEO,. Hamilton Public Library, 
Carol Capling, Past Executive Director, 
Community Information Services, Hamilton- 
Wentworth, Barbara Belbeck, Chair, Community 
Information Service Board, Hamilton-Wentworth, 
Marg Kupusa, Chair, D.I.S.H. Advisory 
Committee, Peter Rogers, Chair, Hamilton 
Public Library Board, Christine E. Hart (holding 
banner), Ontario Culture and Communications 
Minister. 


Awards presentation held Thursday, November 9, 
1989 at Hamilton Convention Centre during 
General Session of OLA. 
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Bob Chambers, Tom Boschler Mainway Studio, Hamilton 


New library trainers 
for Though Others 
Eyes, from left to 
right: Katherine 
Seredynsky, 
Marjatta Asu, 
Maureen Perez 


Exploring the world through other eyes 


Taking part in the Through Other Eyes workshop 
is like “walking a mile in another man’s mocca- 
sins,” explained Public Library Services Consultant 
Patty Lawlor in a meeting recently. Lawlor should 
know because for the past two years she has been 
the principal public library trainer in a workshop 
that subjects staff and trustees to the kinds of diffi- 
culties some elderly or disabled people may en- 
counter when they visit the public library. 

Now, as a result of a shift in emphasis at the 
LCIB from program delivery to policy develop- 
ment, Patty Lawlor is sharing responsibility for 
Through Other Eyes with three other sets of 
hands. The new public library trainers are: Kather- 
ine Seredynsky and Marjatta Asu, who are Library 
Services Co-ordinators with SOLS (Waterloo 
Office) and OLS-North (Sudbury Office); and 
Maureen Perez from the Metro Toronto Refer- 
ence Library. Lawlor will continue to act as a 
liaison with SOLS, OLS-North, Metro Toronto 
and the Office for Senior Citizens’ Affairs. 

Through Other Eyes was developed by the 
Ministry of Community and Social Services as a 
means of communicating the service needs of older 
or disabled people to the retail and public service 
communities. With the collaboration of Arlene 
Chan, Head of Toronto Public Library’s Trav- 


elling Branch, the workshop was modified for 
public library use. It is now offered under the 
auspices of the Education Resources Centre, 
Office for Senior Citizens’ Affairs. 

The workshop can be exhausting, both emo- 
tionally and physically. Participants wear goggles 
to simulate the effects of cataracts, tunnel vision, 
and glaucoma, insert sponge ear plugs to muffle 
hearing, tie on wrist and ankle weights to curtail 
mobility, and pull on water-wings and multiple 
layers of surgical gloves to impair dexterity. Once 
outfitted, library staff are sent into a branch where 
they must complete a number of assignments, 
including consulting the microfiche and card 
catalogues, finding the public telephones and 
washrooms, and tracking down books, maga- 
zines, maps and clippings by author, title or 
subject. 

As one participant summarized, “now that I 
have experienced the problems some seniors face, 
I realize that talking about them isn’t enough.” 
Another participant was much more blunt: 
“When I asked for assistance, the staff member 
moved like a bat out of hell while I limped along 
behind. Had I been further encumbered with a 
cane, a walker or bags, the visit would have been 
impossible. It was just too much effort.” 

Our three new trainers are undaunted by the 
prospect of conducting Through Other Eyes 
workshops. Marjatta Asu thinks the program is a 
challenging opportunity to enlighten trustees and 
staff about the special needs of senior citizens and 
to initiate change in the library field. For Kather- 
ine Seredynsky the workshops are a first hand 
demonstration of how the body ages and how 
aging affects everyday life. “They are personal de- 
velopment as well as professional development,” 
she commented. Maureen Perez agreed: “You 
don’t often get a chance to work with a program 
that is equally relevant to trustees, administrators 
and staff.” If you would like more information 
about holding a Through Other Eyes staff 
development workshop in your library, please 
contact Patty Lawlor at the LCIB. 
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Multicultural Services 


Multicultural Services Manual 
S carborough Public Library has hired the con- 

sulting firm Lawlor/Dean to develop a multi- 
cultural services manual to help public library staff 
and trustees develop and deliver services more 
effectively to their patrons. The manual, which has 
been funded with a $35,000 grant from the LCIB, 
will be a practical guide that will include information 
on policy development, marketing, staff develop- 
ment, programming and outreach. The Advisory 
Committee has already met with Lawlor/Dean to 
discuss the project. 


Multilingual Talking Books 
Ha uilding up collections of unrestricted multi- 

lingual talking books (or books on tape) is going 
to be a lot easier for public libraries in the future. 
The London Office of the Southern Ontario Library 
Service has been provided with $100,000 by the 
LCIB to establish a centralized service that will 
select, purchase and process multilingual talking 
books and make them available to public libraries 
throughout the province. LCIB consultant Kathryn 
Dixon explained that the initiative is a follow-up to 
the 1988 needs assessment that the Branch funded 
through the Toronto Public Library. That study, 
which was conducted by information specialist 
Francoise Hebert and a team of associates, was 
released to the library community in two parts. 

The first part of the report was entitled Multilin- 
gual Talking Books in Ontario Public Libraries: A 
Directory. It is an annotated guide with addresses 


and descriptions of suppliers where libraries can 
purchase multilingual talking books. It also provides 
pyramid graphs and tables by mother tongue which 
show both the age/sex profile and the actual number 
in each age category for 34 language groups in 
Ontario as identified by the 1986 Census. 

The Directory was followed by the release of 
Multilingual Talking Books in Ontario Public 
Libraries: Profile and Recommendations. There are 
approximately 207,000 disabled persons in Ontario 
whose mother tongue is neither English nor French. 
The study analyzed how these patrons and library 
staff use multilingual talking books and concluded 
that unrestricted talking books in languages other 
than English or French would be very popular not 
only with the disabled, but also with seniors, Heri- 
tage Language students, illiterates, and people in the 
process of learning another language. 


Multilingual Cooperative 


Acquisition Projects 

he LCIB has provided funding for three co- 

Operative acquisitions projects in response to an 
LCIB funded feasibility study carried out through the 
Metro Toronto Reference Library. The report 
recommended that the province encourage libraries 
to combine resources in co-operative purchasing and 
processing of multilanguage materials. The Branch 
has responded with grants of $73,000 to OLS-North 
(Thunder Bay Office), $37,000 to SOLS (Ottawa 
Office), and $103,000 to the Southern Ontario Mul- 
tilingual Pool (London Office). 


Canada/U.S. relations Dallas style — continued from page 3 


leadership in the United States at the national level 
to promote resource sharing. 

For his part LCIB director Morris Zbar was 
delighted with the success of the evening. “One of 
the by-products of the discussion was the revelation 
that at $28.54, Ontario has the highest per capita 
support for public libraries of all the participants. 
Naturally I take a great deal of pride in that statis- 
tic,” he said, “but what I would like to stress is how 
much we in Ontario want to maintain the contacts 
we established with our American colleagues and 
counterparts.” 

As a first step, the LCIB has invited all partici- 
pants—librarians and vendors alike—to exchange 
newsletters and statistics, and the Branch has initi- 


ated the development of an international collection 
of services and programs from a wide range of 
libraries both at home and abroad. The collection, 
which includes a copy of the video “The Library of 
the Future” produced by the San Francisco Library, 
is available to the Ontario Library Service, vendors 
and the library community to support planning 
activities. “We are convinced of the necessity of 
sharing mutual concerns about service and of 
keeping abreast of developments in technology on 
our continent and hope that this initiative is the be- 
ginning of similar, perhaps larger events which 
would encourage a continental view of information 
service through libraries in North America,” Zbar 
concluded. 


Your Multilingual Communities 


e are in the process of updating Your 
Multilinqual Communities, an LCIB 
publication that was first issued three 
years ago,” explained Kathryn Dixon in 
an interview in her office. “The 1981 Census told 
us a great deal about our multilingual patrons, but 
the data was not in a form that libraries could use 
easily.” The problem was that the geographical 


boundaries used in the Census did not match 
municipal and library service areas. To solve this 
dilemma, the LCIB commissioned Compusearch 
Market and Social Research Limited to develop a 
database that correlated Census data with library 
boundaries. The result of the study was Your 
Multilingual Communities, which is now being 
revised to incorporate data from the 1986 Census. 


Plans — continued from page 5 
advanced. It will be up to local literacy centres to 
access our systems, but we will make the interfaces 
possible.” 

One facet of the Centre that Elizabeth Beeton is 
very excited about is the opportunity to provide a 
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comprehensive collection of literacy and language 
training materials in a single location. “Commu- 
nity-based learning materials have been produced 
in pockets around the province,” she explained, 
“but people in Timmins, say, had no easy way of 
finding out what was being produced in Pem- 
broke.” Schreiber Literacy Co-ordinator Pam 
McKeever was delighted to learn about the Re- 
source Centre, but she hoped that special consid- 
eration would be given to people living and 
working in the north. “We need materials for 
longer than two weeks because of the distances and 
time involved in getting our people together to 
review new publications,” she explained. 

Sharing resources is also a key point with Judy 
Armstrong, Community Services Librarian at 
Owen Sound Public Library. She started a library- 
based literacy program in her community in 1983 
and she welcomes the idea of a Literacy Resource 
Centre that eventually might serve also as a clear- 
inghouse for comments and suggestions about the 
kinds of materials practitioners want publishers to 
produce. “It is so, so difficult to find good materi- 
als published in Canada that are relevant to people 
living in a rural community like ours,” she com- 
mented in a telephone interview from her office. 

“As a librarian, I am encouraged that through 
its support for the Literacy and Language Training 
Resource Centre, the MCC is making the link 
between libraries and literacy. I’d like to see that 
link made stronger through a system of co-opera- 
tive and co-ordinated funding that would establish 
secure literacy programs in public libraries,” she 
emphasized. “After all,” she concluded, “the 
library is the hand that is reaching out in the dark 
to people who may be too frightened or ashamed 
to approach an adult reading program in a school 
or community college.” 
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